
Exceed Acadamies 
Trust
Exceed Academies Trust run Primary 
and Secondary schools that welcome 
pupils of all faiths and backgrounds. 
They are committed to developing a 
community of mutual respect where 
personal qualities are highly valued 
and each student has the opportunity 
to reach their absolute potential; their 
tagline is Together We Exceed.

The Trust recognises its moral 
purpose to support schools and 
academies across the city and the 
region.

Project Report

Background
Exceed Academies Trust required a supplier to provide catering services for 
a number of the schools within the Bradford area. The Trust was seeking a 
supplier who had experience of working within the Primary and Secondary 
school market place, ideally with a strong operational base within the North 
of England, thus allowing for responsive, contract support and management 
of catering staff.

The successful supplier was to be required to formally report each month 
on catering standard performance and operational matters, ensuring the 
schools’ senior management team was fully informed about all issues 
related to delivery of the catering services.

Brief
With the catering tender it was important to the client that Litmus ensured:

u	 A fair process was entered into with transparency throughout;

u	 Both the tender and the subsequent contract must be fully transparent 
and detailed;

u	 Representatives from all schools, were to be brought into the process to 
feedback on the quality of the bids and presentations; and

u	 After the tender provide ongoing dedicated monitoring of the contracted 
service to ensure compliance with the contract.

The supplier who delivered this catering tender had to provide 
services for a number of the schools within the Bradford area, so 
needed a strong operational base in the North of England.



For more information about Litmus get in touch:

Email us at mailbox@litmuspartnership.co.uk

www.litmuspartnership.co.uk

Approach
Nick Thompson, the Litmus Partnership, said:  “It was important that we 
found a supplier who could deliver an imaginative and flexible service that 
was also cost-effective.  The tender followed the full OJEU process, with all 
companies passing through the PQQ stage being invited to tender for the 
catering services.

“We reviewed the current services being provided, and developed a 
specification for the new tender.  Once all the bids were received, we 
summarised each and managed the presentations receiving input from all 
stakeholders.”

Outcomes
Once the contractor was appointed, significant savings were realised as 
well as opportunities to develop stronger supply chain partnerships and 
transfer of risk.

uuA new catering tender was put in place, with Litmus continuing to work 
with Exceed Academies Trust delivering an ongoing monitoring service using 
the Litmus Account Team and also an ongoing qualitative monitoring service 
as the new contract got underway.  

Nick Thompson, the Litmus Partnership
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