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suppliers can be recommended to our clients. Delta Procurement provides end-to-end
purchasing solutions for the foodservice sector.

Intelligent purchasing has never been so vital to foodservice businesses as it is now.

Delta are the experts in delivering procurement solutions in this sector. Delta offer a unique buying
proposition that enables clients to optimise their advantages for better business results.

Partnering with Delta offers our clients the power of national accounts to efficiently purchase and
control key categories and products.

Cost reduction does not have to come at the loss of quality of provenance and through our national
and local networks Delta has an appropriate solution for all types of organisation.

Delta will offer the stability and value that foodservice companies require in a procurement partner.

Our first priority is to understand your Delta focuses on 3 key
business, the current processes and the priorities to help you improve
results you wish to achieve your business performance:

® Maximum cost reduction
through supply chain

: o evaluation
We will idenitfy and recommend opportunities for
improvement within margin, quality, logistics and ® Driving increased value
supply efficiency. through unique supplier

relationships

®  Accurate control, efficiency

If'you choose to work with Delta and take and management data

advantage of our recommendations we will work Y through e-systems
with all stakeholders in the business to make sure p
any transition is seamless

Our team offer expert management of the
supply base and logistics throughout the
entirety of our agreement

To take advantage of the special
terms that Litmus have negotiated
with Delta then please contact Phil
We are constantly challenging ourselves to Silva — Partner, Central Services -
improve our value to your business, backed up philsilva@litmuspartnership.co.uk -
through management reports, data and analysis who will make the necessary

introduction. @
expertise | passion | innovation




