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for the attention of Mr Graham Swindells 

 

The report presents the monitoring figures for the month of June, for Bishop Vesey’s 
Grammar School. 

 

To date, charges totalling £11,067.88 have not been supported by backups. The 
school is closed and no service is being provided. 

Aspens invoice for June consists of the usual charges for the management fee and 
depreciation, plus £23.50 sundry costs. 

Once the school returns to normal trading, the above points will be discussed with the 
contractor. Should any overcharges occur, we will request that credit notes are 
raised by the contractor.  

 

This document is made accessible for discussion within your forthcoming consultancy 
meeting with Mr Michael G Neales. 

 



Month of : Mar-20 Apr-20 May-20 Jun-20 Total

Heading Actual Actual Actual Actual Actual
Sales :
Student Paid Meals
Adult Paid Meals
Mid-Morning Break Sales
Free Student Meals
Universal Infant Free School Meals

Total Sales

Less Consumption :
Opening Stock
Purchases
Closing Stock
Total Consumption

Gross Profit :
Total Gross Profit
Gross Profit  % #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Less Labour:
Unit labour £3,986.64 £3,986.64

Total Labour Costs £3,986.64 £3,986.64
Less Expenses:
Operating Purchases/Fixed Overheads/Sundries £102.62 £530.10 £530.10 £23.50 £1,186.32
Depreciation £450.33 £1,245.33 £1,245.33 £1,245.33 £4,186.32

Management Fee £163.60 £515.00 £515.00 £515.00 £1,708.60
Total Expenses £716.55 £2,290.43 £2,290.43 £1,783.83 £7,081.24

Total Overheads £4,703.19 £2,290.43 £2,290.43 £1,783.83 £11,067.88

Less Gross Profit

NET COST OF CATERING £4,703.19 £2,290.43 £2,290.43 £1,783.83 £11,067.88

Plus VAT Charged
Input/Output VAT £143.35 £458.08 £458.08 £356.76 £1,416.27
Total VAT Charged £143.35 £458.08 £458.08 £356.76 £1,416.27
Total Invoiced Cost Including VAT £4,846.54 £2,748.51 £2,748.51 £2,140.59 £12,484.15
Invoice Supported by:
Charges Supported by Backups
Unsupported Charges
Total Invoiced Cost pre VAT

Bishop Veseys Grammar School
Monitoring ~ Invoice Summary

Bishop Veseys Grammar School Monthly Monitoring Analysis Year End ~ March 2020



INVOICE

Bishop Vesey's Grammar School

Lichfield Road

Sutton Coldfield

Sutton Coldfield

B74 2NH

Aspens Services Ltd

Suite 5, Offerton Barns Business Centre

Offerton Lane

Hindlip, Worcestershire

WR3 8SX

Tel: 01905 759613

Invoice Number: S300-M-18391

Invoice Date: 30th Jun 2020

Covid 19 Description

Management Fee

Depreciation

Operating Purchases/Fixed Overheads/Sundries

Net

£515.00

£1,245.33

£23.50

Vat

£103.00

£249.06

£4.70

Gross

£618.00

£1,494.39

£28.20

Net Total:

Vat Total:

Gross Total:

£1,783.83

£356.76

£2,140.59

Please make cheques payable to Aspens Services Limited and send to the address above.

Bank Details: HSBC, Sort Code: 40-61-35, Account number: 03008104

Standard payment terms are 14 days from date of invoice

VAT Registration No: 931241262

For any queries, please contact Aspens Services Ltd on 01905 759613



Bishops Vesey 2019-2020 Trading Days 190

Budget Trading Days 12 18 20 15.0 0 20 19 20 15 20 15 21 190
Budget Trading %age 5.31% 6.99% 7.15% 6.19% 0.00% 11.52% 10.99% 11.52% 8.38% 11.52% 8.38% 12.05% 100.00%

Month April May June July August September October November December January February March Total

Secondary Paid £16,987.43 £22,361.99 £22,873.85 £19,802.68 £0.00 £36,854.09 £35,158.55 £36,854.09 £26,808.79 £36,854.09 £26,808.79 £38,549.64 £319,914.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Adult Paid £111.51 £146.79 £150.15 £129.99 £0.00 £241.92 £230.79 £241.92 £175.98 £241.92 £175.98 £253.05 £2,100.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Total Cash Sales £17,098.94 £22,508.78 £23,024.00 £19,932.67 £0.00 £37,096.01 £35,389.34 £37,096.01 £26,984.77 £37,096.01 £26,984.77 £38,802.69 £322,014.00
Total Cash Sales Per Day £1,424.91 £1,250.49 £1,151.20 £1,328.84 £0.00 £1,854.80 £1,862.60 £1,854.80 £1,798.98 £1,854.80 £1,798.98 £1,847.75 £1,694.81
Credit Sales
FSM £435.84 £573.74 £586.87 £508.08 £0.00 £945.56 £902.06 £945.56 £687.83 £945.56 £687.83 £989.06 £8,208.00
Staff Duty £151.34 £199.22 £203.78 £176.42 £0.00 £328.32 £313.22 £328.32 £238.83 £328.32 £238.83 £343.43 £2,850.00
Subtotal Credit Sales £587.18 £772.95 £790.65 £684.49 £0.00 £1,273.88 £1,215.27 £1,273.88 £926.66 £1,273.88 £926.66 £1,332.49 £11,058.00
Hospitality £690.30 £908.70 £929.50 £804.70 £0.00 £1,497.60 £1,428.70 £1,497.60 £1,089.40 £1,497.60 £1,089.40 £1,566.50 £13,000.00
Total Credit Sales £1,277.48 £1,681.65 £1,720.15 £1,489.19 £0.00 £2,771.48 £2,643.97 £2,771.48 £2,016.06 £2,771.48 £2,016.06 £2,898.99 £24,058.00
Total Sales £18,376.42 £24,190.43 £24,744.15 £21,421.86 £0.00 £39,867.49 £38,033.31 £39,867.49 £29,000.83 £39,867.49 £29,000.83 £41,701.68 £346,072.00
Food Costs
Food costs £9,004.45 £11,853.31 £12,124.63 £10,496.71 £0.00 £19,535.07 £18,636.32 £19,535.07 £14,210.41 £19,535.07 £14,210.41 £20,433.82 £169,575.28

Total Food Costs £9,004.45 £11,853.31 £12,124.63 £10,496.71 £0.00 £19,535.07 £18,636.32 £19,535.07 £14,210.41 £19,535.07 £14,210.41 £20,433.82 £169,575.28
Gross Profit £9,371.98 £12,337.12 £12,619.52 £10,925.15 £0.00 £20,332.42 £19,396.99 £20,332.42 £14,790.43 £20,332.42 £14,790.43 £21,267.85 £176,496.72
Gross Profit %age £0.51 £0.51 £0.51 £0.51 £0.00 £0.51 £0.51 £0.51 £0.51 £0.51 £0.51 £0.51 £0.51
Overhead Costs £0.08 £0.09 £0.08 £0.08 £0.10 £0.09 £0.07 £0.09 £0.09 £0.08 £0.08

Labour Aspens £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £127,260.00
Sub Total £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £10,605.00 £127,260.00

Sundries
Disposables £602.38 £530.10 £554.19 £424.08 £0.00 £457.81 £1,768.88 £482.46 £371.07 £409.62 £144.57 £322.52 £6,067.68
Investment £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £1,008.33 £12,100.00
Management Fee £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £515.00 £6,180.00
Additional depreciation £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £407.42 £4,889.04
Total Overhead Costs £13,138.13 £13,065.85 £13,089.94 £12,959.83 £12,535.75 £12,993.56 £14,304.63 £13,018.21 £12,906.82 £12,945.37 £12,680.32 £12,858.27 £156,496.72
Phasing Adjustment £5,432.82 £2,395.40 £2,137.09 £3,701.35 £14,202.42 -£5,672.19 -£3,425.69 -£5,647.54 -£216.94 -£5,720.38 -£443.44 -£6,742.91 £0.00
Surplus / (Cost) £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £1,666.67 £20,000.00
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confidentiality
This report and its findings are deemed confidential to 

the management of Bishop Vesey’s Grammar School

and The Litmus Partnership Limited.
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The Litmus Partnership Limited
Theta House  7 Doman Road

Camberley  Surrey  GU15 3DN
T: 01276 673 880  F: 01276 673 888

E: mailbox@litmuspartnership.co.uk


	ADP1336.tmp
	Monitoring 

	ADP94AB.tmp
	Monitoring 

	ADP946A.tmp
	Monitoring 

	ADPFE93.tmp
	Monitoring 

	ADPC56D.tmp
	Monitoring 




